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Abstract:

The Performance Improvement Dashboard is a decision support system that allows managers
in the UCHC/JDH operating room to not only monitor overall department performance, but
also set realistic goals by providing them with relevant information. The dashboard provides
information on several different performance metrics such as on-time case starts, patient
throughput, and appropriate stocking levels for surgical inventory. All of the performance
metrics are variables that contribute to the two key performance indicators: operating room
utilization and supply chain management/inventory control. The system ultimately assists in
improving department efficiency and financial performance by providing managers with
actionable information.
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